WORK ON WATERS. 
Year 2009/2010
Work Party 18th January 2009.

15 members attended.

Considerable attention was given to the Ditch pond in preparation for the complete replacement of the four remaining swims with raised platforms, it is anticipated that this work will be carried out at the beginning of April, should other scheduled work go as planned.
The replacement of the ground swims with raised platforms has come about due to the constant high levels of water in the pond which has made the swims virtually unfishable.

The cost of materials to build the platforms is far less expensive than the overall expense and work involved in putting in a drain and then rebuilding the existing swims as they are at present. 
The rear areas of the swims were opened and cleared of the overgrowth of vegetation and the telegraph pole sections previously used in the construction of the swims were removed and stacked for re use. 
A large amount of heavily overgrown Willow and Hawthorn was cut back around the south and east banks to afford light and water movement as previously recommended, this was stacked for later burning.

Several damaged Silver Birch trees were cut down at the Newby pond to afford easier access for a survey with a view to removal of further overgrown vegetation. (Survey by Brian Hodgson due 18/02/09)
A review was undertaken of the Carp pond swims which have all but been virtually destroyed as a result of constant high water levels over the last two winters, in preparation for rebuilding work to hopefully start in the next work parties. The sighting of a “water level control drain” was agreed near to the North West corner. Near to peg 2. To be installed ASAP.
All the anticipated work for that day was completed.
***********************************
Work Party 15th February 2009
16 members attended.

Attending Members were split into two groups who then concentrated there efforts between the Carp pond and the main group.  

The group who attended to the Carp pond dug a trench for the positioning of the previously agreed “water level control drain”. A section of underground pipe was then installed and the trench backfilled. (functioning correctly)
This was successfully completed with no unforeseen problems arising.

With the installation of this pipe the maximum water level of the Carp pond can now be controlled as excess water will be allowed to spill into the natural dry ditch rather than flood over the swims and cause further erosion and damage, as has been the case for at least the last two winters.

Further work was then carried out on the initial clearing of the frameworks/structures of the existing swims ready for work to commence on the total rebuilding of the swims.
The second group continued working around the main group and Ditch pond concentrating mainly on the Ditch pond.

The previously cut Willow and Hawthorn was burned in a controlled manner at a burn site at the pond.
All the anticipated work for that day was completed.

***********************************
<<<< Wednesday 18th February 2009>>>>
Brian Hodgson, “Aquatic Management Services” in company with Club Members, Graham Ward, Paul Bryan, Ray Pousty, Gordon Phillips and Peter Pownall, attended at the ponds for the purpose of Dr Hodgson advising the club regarding what work he felt was required for the further improvement to the club waters.
The group attended all the ponds on the main group including the Ditch, Tench and Newby. A number of areas on all ponds were identified were there was a requirement for the clearance and cutting back of some dense overgrown vegetation including hawthorn bushes and willows and some small trees. 
These were marked with a red spray and notes were also taken of locations of overgrowth.
Dr Hodgson will be attending on a separate date (3rd March 2009) to take further surveys of the ponds with regards to water depth, quality and aquatic life and to report if a previous applied lime treatment had improved the ponds overall conditioning.(awaiting this report)
***********************************
Work Party 1st March 2009

16 members attended.
The attending members again split between two locations, these again being the Carp pond and the main group of ponds.
Those who attended the Carp pond began on the considerable amount of work to repair and rebuild the damaged swims (all of which require considerable attention).
(washed away/undercut or generally unsafe) 
The members who attended the main group of ponds, concentrated there efforts towards the work required to open up the aspects of the ponds, they began the cutting back and clearing of the overgrown vegetation/bushes previously identified on the 18th February.(Survey)
It was decided to concentrate the work to individual ponds rather than go here and there starting with the May/June ponds and to move on once work was completed.
All the identified vegetation that was cut back was cleared out, stacked and then burned in a controlled manner at the burn site at the pond.

All the anticipated work for that day was completed.

***********************************
Work Party 15th March 2009
16 Members attended (including 2 Juniors) 
The attending members again split between two locations, these again being the Carp pond and the main group of ponds.

Those who attended the Carp pond resumed the work to repair and rebuild the damaged swims.

Some of these members had also attended during the previous week on unscheduled dates to continue with the required repair work to the swims.  
The members who attended the main group of ponds, continued to concentrate there efforts into the work required to open up the aspects of the ponds, in the cutting and clearing of the vegetation previously identified on the survey undertaken on 18th February.

The team concentrated there efforts of this day on the Misty, Bream and Clover ponds.

Again all the vegetation that was cut back was cleared out, stacked and then burned in a controlled manner at the burn site at the pond.

The anticipated work on the ponds which was drawn up set for completion prior to June is now slightly ahead of schedule mainly due to good weather conditions
All the anticipated work for that day was completed.
***********************************
Work Party 5th April 2009

13 Members Attended (including 2 Juniors)
The attending members attended to the listed work on the Newby pond. 

A Health and safety issue had been raised at the April Committee Meeting with regards to the condition of the pathway between swims 16 and 17, at the end of the canal section. In that it was sloping and too narrow.
A lack of suitable materials had hindered this identified work from being previously undertaken.

The group initially split into two at the pond with nine members attending to the cutting and removal of the previously identified and marked overgrowth of vegetation and trees.(Survey 18th February).

The second group of four, including the two attending junior members, attended to the health and safety issue previously identified and to the reconstruction of the pathway between pegs 16 and 17.(end of canal section)
Metal Scaffold poles, previously pulled out of swims and no longer required for the rebuilt swims on the Carp pond and sections of Telegraph poles recovered from the fronts of the swims on the Ditch pond were used to form a secure raised barrier along the worst affected section of the eroded pathway. The earth on the high side of the bank was then loosened and dug out and then redistributed to back fill against the sections of telegraph poles. This has resulted in a level pathway which has been doubled in width to before reconstruction commenced.

Further work is still required on two shorter sections of less damaged bank on the same section and also the erection of a safety hand rail along this section of bank. 
This work is scheduled to be undertaken on the 19/04/09, if materials are available and time permits.
The two groups then joined for the final hour to remove two large overhanging trees from between swims 4 and 5. 
With the assistance of a large chain/straps and a 4x4 vehicle they were successfully cut down and dragged clear of the water. The removal of a section of barber wire fence was required to facilitate this. 
Some of the cut vegetation was burnt in a controlled manner at site and some previously cut vegetation was also burned at the Tench pond burn site.
The perimeter of the pond was secured with bush and tree branches to prevent the cattle from getting in around the pond. (to be replaces as soon as remaining trees removed)
All the anticipated work for that day was completed.
***********************************
Work Party 19th April 2009

14 Members Attended (including 2 Juniors)
The attending members continued the listed work on the Newby pond.

The previously felled Hawthorn bushes, Willow trees and other bushes that, due to time factors on the previous party and  also there requirement to use them to secure the perimeter from cattle and had been left where felled, were the first to be pulled clear and cut up.
Once the fire was started these were then stacked for burning. Work then commenced to cut and clear the previously “marked for clearance” trees and bushes around the pond. (still some remedial cutting back required)
New posts were driven in at the cleared area and approximately 30 feet of the barb wire fence, previously removed to afford access to the trees, was replaced, some further damaged sections were repaired. 
The two main pathway access stiles were repaired.

One of the swims safety handrails was also repaired.

The Water Pump had been running throughout the work party in the Tench pond, in an effort to reduce the water level “reduced by 4 inches this time” so that the swims can be assessed and repaired. It has been decided to install a new overflow control drain in the Tench pond to prevent further problems with the raised water levels suffered again over at least the last two winters.   
Mark Parry continued his sterling work in the planting of pond side and marginal aquatic vegetation around the ponds.
Unfortunately due to time factors the scheduled work on the pathway at the end of the canal section was not full completed, this also including the installation of handrails.

It is anticipated that this work will be completed by the end of the next two work parties.(prior to season opening) 
***********************************
26th April 2008 
Two members, including one junior attended the Newby Pond and built the Hand Rails (not constructed 19/04/09) along the section of previously reconstructed pathway at the end of the canal section.
Handrails were also built at this time on two separate identified swims.

One as required on number 17 swim, were two sections were erected and also on number 18 swim were part of the existing broken hand rail was used as a bottom rail down the length of the steps.( awaiting review of suitability by Heath & Safety Member) (since passed correct)
***********************************
Work Party 3rd May 2009 (bank holiday weekend)
17 Members Attended including 2 juniors and 2 new members
The attending members split between two locations, 

11 members made to the Stork pond to give the area its first strim and general cut back and clear up of the year. The pond has been a little neglected recently due to all the other work undertaken this year, having been directed to the main group of ponds and to the total re building to the swims on the Carp pond.
The attending members cleared around the swims and cut back some overgrowth of vegetation. Due however to overnight rain, it was decided to stack the cut material at the burn site ready for future burning once it has had some time to dry out. (further strimming and grass cutting required soon) 
The remaining six members, including the two junior members, attended at the Ditch pond. Work commenced on two of the four original, previously damaged and previously removed swims, these were replaced with new raised wooden platforms.

These two new wooden platforms still require some minor attention before they are complete, however, it is anticipated that this work and the building of the two remaining platforms, will be fully completed before the beginning of the season (June 1st)
The water pump was again run in the Tench pond and again a noticeable reduction to the water level was achieved buy the end of the work party.

The water level has now been sufficiently lowered so as to afford a brief survey as to the condition of some of the swims to be conducted. 
The good news is, that damage to the swims appears not to be as bad as previously expected and although the water level still requires reducing some further eight to ten inches before a proper survey can take place and before any work can commence to rebuild the swims. The previously anticipated work will now, hopefully, not be as extensive as was first thought and we will hopefully be able to complete the work sooner than expected. However a full assessment will still need to be carried out once the water reaches the desired level and may still be as bad as first thought. 
It is anticipated that the refurbishment of the Tench pond will now commence, either on the June 21st or July 19th Work Parties, starting with the insulation of the Water Level Control Drain. Some work will be carried out to clear vegetation and open up swims on the work party scheduled for 17th May. (some swims are at present fishable)
The new Water Level control drain will be placed to run across the meadow and be allowed to spill into the natural drainage ditch from the south east corner of the Tench pond. This will be laid with the assistance of a digger (due to depth and distance) once lower water levels are reached. 
***********************************
14th May 2009.

A member (Graham Ward) attended and completed the work of building of the four raised platforms on the Ditch pond.

These now just require some holes drilled in the planking to facilitate umbrella poles. 
Work Party 17th May 2009 
10 Members Attended including 1 junior member.
The attending members concentrated the work on the cutting back of the overgrown vegetation around the Tench pond in preparation for the installation of the control drain pipe at the next work party. (21st June)
Due to the previously high water levels, most of the swims on the pond have been inaccessible and unfishable. The pond had been somewhat neglected while discussions took place as to how to manage the situation. Due to the pumping that has taken place previously it was possible to access the pond and for work to now commence.

Overgrown swims were cut back and opened up.

Several Hawthorn bushes and small willows were removed from the south east bank as part of the ongoing program to open up the ponds to light as recommended in the previous survey.(18th Feb)
The pathway around the pond was Strimmed and mowed.

The grass and bushes around the main group, Newby and Back Hut pond was also cut and Strimmed.
Two attending members attended to some minor damage found to one of the swims on the Carp pond. 

A considerable amount of work was completed before rain stopped play and work was stopped slightly early.
***********************************
Work Party 21st June 2009
15 Members Attended including 2 juniors.

A few members made to the Main Group to burn previously cut and stacked bushes at the controlled burn site.

Some members made to the Newby Pond to continue with cutting back around the pathways.

The majority of the attending members made to the Tench pond and concentrate on final preparation for the installation of the Water Level control drain.
The JCB, with Roy in control arrived just before 8 o’clock, fortunately due to all the previous hard work and preparation we were ready for him to commence work.

After a brief discussion with him about order of work, he set to work digging out the trench to lay the Water Level control drain. 18 meters of underground pipe was successfully installed between the Tench Pond and a Natural ditch.

The control drain is located on the south east corner of the pond and will now allow a complete control of the upper water level on the pond. Excess water is able overflow to the natural ditch at the side of the meadow.

The attending members then split up to assist and finish off strimming and trimming around the main group, Newby and Back Hut ponds.

A couple of the attending committee members, including a junior member remained behind with Roy to direct further work on the Ditch and Newby ponds.
A section of barbed wire fence had been removed to afford access to the JCB on the west side of the Tench pond. The remaining part of the spit of land, the majority of which had previously been dug out in June 2007 was then removed. A decision had been made to dig this out shallow so as to be planted up to make a fish breeding area on the pond.
The stumps and roots of the previously cut down willow trees on the east side of the Ditch pond were dug out and removed  and a considerable amount of leaf debris and silt was also scooped out from that east end of the Ditch pond.
Attention was then direction to the Newby pond, Roy was able to remove some of the very large lilies, including some large rhizomes that were encroaching into number 5 swim.
He also was able to scoop out a considerable amount of leaf matter and silt from the swim. (some further tidying of this area will be done once the removed matter has settled and drained off)

Roy then spent a considerable amount of time in scooping out a very large amount of leaf matter and silt from the south west corner of the Newby pond, this was spread into the undergrowth and amongst the previously felled trees at that location.

The pathway was then scraped over with the JCB digger blade to clean and level it.

In all a lot of work was completed that day.
All the listed work was carried out and completed.

***********************************
Work Party 19th July 2009
12 Members Attended including 2 juniors
A very wet start. 

The intention was to cut and strim around the pathways of the Road Side/ Carp and Main group of ponds.

Due to the previous week’s heavy rain, topped off by overnight torrential rain this was not practicable.

The members initially split into three groups.

Two members made to Raby Mere to remove the fallen small     (ish) Silver Birch tree that had been blown down/collapsed across peg 15. (successfully removed)
Four members replaced the barbed wire fence that had been taken down to facilitate the access to the JCB last month around the Ditch and Tench ponds.
Several new support posts were also driven in at locations.

Two large sections of barbed wire fencing were also re tensioned around parts of the Ditch pond.
Six members made to the Newby and cleared the large mound of leaf matter and silt that had been dug from number 5 swim by the JCB last month. Scattered into surrounding undergrowth
The fixed lower bars on the two stiles that afford access to the Misty, Bream and Clover, were replaced by a moveable sliding bar. 
This was as a result of several requests to review access for trolleys through the stiles.

Access is now easy to anyone with a stacked or high trolley as the lower bar can easily be slid to one side to gain access and slid back once inside the ponds parameter fence.

A survey was again carried out to the swims of the Tench pond now that the water level has settled.(more damage found than first thought)
It is anticipated that work will commence to refurbish and rebuild the swims on the Tench pond in the August work party. It is estimated that the work will be completed by the end of November depending on the weather and materials.
Apart from the grass cutting and stimming around the paths, all anticipated work was completed.

***********************************
Work Party 16th August 2009
14 Members Attended including 1 junior.

It was decided amongst the attending members to delay the start of work to rebuild the Tench pond swims until next month. 
Several factors dictated this decision.

Due to the personal commitments by some members they had not been able relocate materials needed to rebuild swims, from the car park area to the Tench pond. 

Also, although the water level had dropped considerably and was now being controlled by the previously installed Water Control Drain the area around the swims was found to still be very wet and soft.

However, it was decided that, as the pathways around the Tench pond had dried out sufficiently that some clearance work was able to be undertaken around the paths so as to open up the extremely overgrown swims and to afford general access prior to the work commencing to repair to the swims. 
A group of members made to the Tench pond to commence this work.

Other members decided to complete the further strimming and grass cutting and general clearing around the main group of ponds that had had to be delayed the previous month due to the poor weather conditions.
After a further survey of the swims on the Tench pond, it was found that due to the raised water levels over a period of time that a lot more damage had been caused to the swims than had first thought (undercut) and that all the swims would need to be stripped out and totally rebuilt and that more work than had first thought would need to be carried out and that this would also take longer than first thought.. 

A good start was made on the Tench pond.
***********************************
Work Party 20th September 2009
13 Members Attended including 2 juniors.

Members split into three groups with one group attending around the Main Group to rake up and remove the fallen leaves and debris from around the paths of the main group. 

As last season, the team of members spent a lot of time clearing the floating leaves from the ponds on the main group and also from the water in front of the swims, general tidying around the swims.

Further clearing around the Tench pond was carried out and work then commenced in stripping out of the old swims.

All anticipated work was completed  
***********************************
Work Party 18th October 2009
15 Members Attended including 2 juniors.

A group of members continued in the stripping out of the old swims of the Tench pond.

As some materials had been moved to the area of the Tench pond during the previous week, attending members were able to finally commenced in the rebuilding of the swims of the Tench pond.(estimated a further four possibly five work parties to complete) dependant upon weather conditions.
A group of members made to the Newby Pond to complete the cutting back of the last few bushes and willows that were previously identified and marked for removal in the survey (18th February) and that were not able to be removed in the April work party. The previously cut down bushes and branches that had initially been stacked around the pond to dry were dragged to the designated burn site on the Tench pond and burned.

During a previous inspection around the ponds a number of sections of loose barbed wire fencing were identified. These were attended to by three members who repaired and replaced the damaged wires and support poles.

All anticipated work was carried out.
***********************************
Work Party 15th November 2009
16 Members Attended including 2 juniors.

Attending members continued the total rebuild of the swims on the Tench pond.
All anticipated work was carried out.
***********************************
Work Party 20th December 2009
7 Members Attended including 2 juniors.

Due to the recent inclement weather conditions and overnight cold and with the Hale and Snow that was still falling, it was decided for the safety of all attending that further Work on Waters (Tench pond) would not be commenced and the Work Party would be cancelled.

Attending members were thanked for turning out. 

Points Marked for those attending
***********************************
Work Party 17th January 2010

12 Members Attended including 1 junior.

Due to continued recent inclement weather it was decided by the attending members to delay further work on the swims of the Tench pond as the ground was very soft and muddy.

However further materials were taken from the car park to the area of the pond including backfill material and a number of telegraph poll sections.

A group of members did an excellent job in clearing out and re arranging both the container and Club Hut.

Some old underused metal cabinets being removed from the Club Hut to be reclaimed and relocated by a club member.
The day was not wasted and previous discussed and needed work was carried out.
***********************************
Work Party 21st February 2010

9 Members Attended including 2 juniors.

When attending members arrived on site at the Club Hut the overnight snow had just stopped falling.

Due however to no real progress being made in the rebuilding of swims on the Tench pond on the previous two Work Parties, again due to the weather, it was decided that as the forecast was for it to brighten up that an attempt should be made and to attempt some work on the swims if possible.

Further materials and the attending members were then convened to the Tench pond in vehicles to survey the work required. 

No sooner had the members made to the Tench pond and commenced work on the swims, it again began to snow.

However a decision was taken by those attending to continue. 
In the end this was a correct one, as the weather soon brightened up and as a result of a lot of hard and dirty work by the members was done.

A total of three swims were able to be worked upon and rebuilt with only minor completion work being needed to them.
It is hoped that, if the weather conditions do not hamper work in March, that all the work to rebuild the Tench pond swims will be completed by the end of March.
The majority of required materials are now available at site to complete the work, including the wood for a safety handrail on one of the swims. 

All attending members were thanked for there commitment.

***********************************
